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School Decision Tree
The purpose of this tool is to assist administrators in making (re)opening decisions regarding K—12 schools during
the COVID-19 pandemic. It is important to check with state and local health officials and other partners to determine
the most appropriate actions while adjusting to meet the unigue needs and circumstances of the local community.

cdc.gov/coronavirus

Should you consider
opening?

Are recommended health
and safety actions in place?

Is ongoing monitoring in place?

« Will reopening be consistent
with applicable state and
local orders?

« |Is the school ready to

« Are you able to screen
students and employees
upon armrival for symptoms
and history of exposure?

-~

= Promote healthy hygiene
practices such as hand
washing and employees
wearing a cloth face cowvering
as feasible

small groups and limited
mixing between groups, if
feasible

« Train all employees on health
and safety protocols

-~

MEET MEET
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CDC Guidelines (July 2020)

= Develop and implement procedures to
check for signs and symptoms of
students and employees daily upon
arrival, as feasible

« Encourage anyone who is sick to stay home

exposures, and updates to policies and
procedures

= Maonitor student and employee absences
and hawve flexible leave policies and
practices

= Be ready to consult with the local health
authorities if there are cases in the facility
ar an increase in cases in the local area

T~

protect children and ALL - In.tE_-rlsif').r.cleaning, e ALL - Plan for if students or employees get sick ALL
employees at higher risk YES disinfection, and ventilation YES ) ) OPEN
for severe illness? -« Regularly communicate and monitor
« Encourage social distancing developments with local authorities, &
through increased spacing, employees, and families regarding cases, MOMNITOR




As Connecticut schools plan to reopen, the guidance and considerations outlined in this
document are grounded in six guiding principles:

1. Safeguarding the health and safety of students and staff;
2. Allowing afl students the opportunity to return to school fulf time starting in the fall;

3. Monitoring the school, students, and staff and, when necessary, potentially canceling
classes in the future to appropriately contain COVID-19 spread,;

4. Emphasizing equity, access, and support to the students and communities that are
emerging from this historic disruption;

5. Fostering strong two-way communication with partners such as families, educators, and
staff; and

6. Factoring into decisions about reopening the challenges to the physical safety, social-
emotional well-being, and the mental health needs of our students when they are not in
school.

CSDE Guidance (July 2020)




Operational Model:

+ Prepare to initiate in-school instruction accessible to the full student
population.

« Plan for educational opportunities to be primarily in-person, but allow for
students and parents to choose not to participate based upon individual

considerations.

« Establish a continuum of strategies for implementation of in-person schooling
that anticipates potential alternative programs and robust blended learning if
future public health data requires class cancellations. This will require engage-
ment of contingent plans for blended learning, including but not limited to a mix
of remote blended learning, synchronous and asynchronous class meetings,
and other educator and staff outreach to students. Remote learning is defined as
situations where students and educators are not physically present in a tradition-
al classroom environment, and where instruction is relayed through technology,
e.g., learning management systems.

Equity:

+ |dentify gaps and develop action plans for reopening that specifically address
inclusion, equity, and access for all learners with strategies and clearly defined

action steps.

CSDE Periorities (July 2020)




Cohorts:

] EI'I"IF}hESI-IE gmuping students b}-‘ the same C|BSS.|"QFGUD of students and
teacher I[iﬁtﬂ a Cﬂhﬂr‘l‘] 50 each team functions iﬁdEDEﬁﬁEl‘iﬂ}" as much as
DGSSI-HE.

+« Consider this methﬂﬁﬂmg}f b‘f‘ graq:ie levels. F-‘Ia::ing students in cohorts is

strongly encouraged for grades K-8, and encouraged where feasible for
grades 9-12.

Facilities:

Prioritize collection of data from families to confirm the intent to participate,
as that may affect facilities and operations planning.

« Review building space and reconfigure available classroom space, such as
gymnasiums and auditoriums, to maximize social distancing, consistent with

public health guidelines in place at that time.

« Review community and municipal spaces with local stakeholders to determine
additional capacity and availability if school building space is inadequate.
Technical support will be available as needed.

CSDE Periorities (July 2020)




Transportation:

Plan for buses to operate close to capacity with heightened health and
safety protocols, including requiring all students and operators wearing face
coverings. Plans must be developed to activate increased social distancing BT

protocols based upon community spread.

Health and Safety Policies and Protocols:

Expect all students and staff to wear a protective face covering or face mask
that completely covers the nose and mouth when inside the school building,

allowing for certain exceptions.

Monitoring, Containment, and Class Cancellations Plan

Develop robust monitoring and containment protocols, and class cancellation
plans, in the event there are public health indicators that may require
temporary closure of the building, such as evidence of community transmission
in the school.

If public health data requires partial reopening, or if schools’ containment
efforts require partial closure, prioritize the return of vulnerable learner groups,
with specific protocols to increase the in-school population over time until full

in person instruction is achieved.

CSDE Periorities (July 2020)




U Requirements are defined as elements that the Office of the Governor, the CSDE, and/
or the Connecticut State Department of Public Health have identified as necessary for
the LEA to complete or comply with in order to open schools successfully in the fall.

|'.’-~] Guidance is defined as considerations put forth by the CSDE or referenced entity
W rooted in best practice, experience, and research that will aid in the successful
reopening of schools in the fall.

CSDE Guidance (July 2020)




Cancellation of Classes

LEAs must be prepared to adjust plans based on health indicators and guidance fronoffeadtls Partial reopen
plans must prioritize vulnerable populations, including but not limited to special education, those with barriers

remote learning, English Learners, and students in transition years.

LOW

«  Schools operating up to 100% capacity, students/staff with underlying medical conditions
should consider restrictions and blended/remote learning

« Buses up to full capacity with bus monitors recommended, facial coverings in place during
transit, controlled loadingfunloading of riders

« Face coverings for students and staff while inside school buildings

« ldentificationfisolation of sick students/staff

«  Cohorting of students encouraged, particularly in younger grades, restrictions on congregating
«  Maximize spacing of seating up to six feet when feasible

« Increased cleaning and sanitization protocols

CSDE Guidance (July 2020)




MODERATE

« Schools operating at reduced capacity, with more reliance on hybrid model, blended/remote
learning, prioritize access to school building for students who need the more learning support,
including but not limited to those receiving special education, ELs or limited access due to
devices ar connectivity issues

« Buses at reduced capacity with bus monitors strongly recommended, facial coverings in place
during transit, controlled loading/unloading of riders, spaced seating between unrelated riders

«  Face coverings for students and staff while inside school buildings

«  Maximize spacing of seating up to six feet ar more when feasible with reduced class sizes

« |dentificationfisolation of sick students/staff

«  Cohorting of students, restrictions on congregating, staggeraed start/stop times and hallway transit

« Indoor extracurricular activities should be suspended, sports and other outdoor activities
should consider restrictions on activities

+ |ncreased cleaning and sanitization protocols

CSDE Guidance (July 2020)




« Schools closed, 100% remote learning, bus transportation suspended, extracurricular activities,
including sports, should be suspended

Minimal Spread

High COVID Spread

Full In-Person with
heightened Health &
Safety Protocols

Full Remote
Learning

As of 7/23/2020

CSDE Guidance (July 2020)




Connecticut

COVID THREAT LEVEL

Slow disease growth

[:] COVID in Connecticut is spreading in a slow and
controlled tashion, and Connecticut’s COVID preparedness

e

meets international standards.

DAILY NEW CASES INFECTION RATE POSITIVE TEST RATE
FER
2' TO0K 0'81 @.896
COVID not contained, Active cases are Indicates widespread
but at low levels decreasing testing

Case Data (as of 7.23.202@dvidactnow.org

LUPDATES

Mew key +indicator added

We added daily new cases per 1@k
population. That changed the threat Level
from Low to Medium.

ICU HEADROOM USED CONTACTS TRACED

1% 100%

Can likely handle a Enough tracing to
new wave of COVID help contain COVID
Beta Beta
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A Formed in May to help facilitate the reopening of schools for August 2020

A District Compliance Officer
Mr. Jeremiah Sattazahn, COO

A Members

Jessica Brousseau, Dean of Students

KC Chapman, JMS Principal and WAA President
Roe Cook, LPS Technology and AFSCME President
Ashley Dietrich, RSD6 Community Member

Kristen Della Volpe, LHS Principal and LAA President
Debbie DelLisle, HR Manager

LisaDeltano, LCS Principal

David Fiorillo, Chief Financial Officer

Deb FoleyRSD6 Directarf Student Services

Julie Haggard, LPS Director of Pupil Services
MargaretStanford Hunt, LPS Community Member
Julia Hrica, Room to Grow

Jean Leahey, JMS Teacher

Tracy Keilty, GCS Principal

Reopening Committee

BrianMongeau, LHS Teacher

KasdMullen, GCS Teacher

AmyKennedy, Director aCurriculumand Instruction
Seth Newton, LPS School Psychologist

Michael Pascento, LIS Principal

Darren Ranft, Teacher and WEA President
Jeremiah Sattazahn, Chief Operations Officer
Lynn Rice Scozzafava, Teacher and LEA President
Lori Shuhi, Warren Principal

Theresa&Simaitis, LHS Nurse

Audrey SpielmarCoordinator of Student Services
Jamie Terry, Technology Manager

Pamela Vecca, Humanities Coordinator




A Instruction

| - Litchfield
Ms. Kristen Della Volpe, LHS Principal Public Schools

Mrs. Tracy Keilty, GCS Principal

A Curriculum
Mrs. Amy Kennedy, RSD6 Director of Curriculum and Instruction

A Social Emotional Learning
Mrs. Deb Foley, RSD6 Director of Student Services

A Return to Play (Athletics) Ny
Mr. Dan Nemergut, WAMOGO Athletic Director af S
Mr. Kyle Weaver, LHS Athletic Coordinator @Q‘

A Operations and Facilities

Dr. Mike Pascento, LIS Principal

<

A Finance
Mr. David Fiorillo, CFO

Reopening Committeg Focus Groups (and leadership)




CSDE REQUIREMERIOtsystems in place to communicate the most up to date policies and protocols
related to the considerations herein, fetaff, students, and families. Schools should leverage multiple
communication methods (mail-eail, phone calls, text messaging, social media, LEA and school
websites). Ensure all policies and protocols are clearly marked with version and date, as they may
change over time. Consider a COXEDIanding page in which communication and guidance can be
updated regularly.

District Response

Vv

Vv

District COVIEL9 EmailCOVID19.questions@rsaég

School Messenger, Text Messages, Email Updates

Community Presentations

Website Section on Reopening

COMMUNIC N
Weekly Updates (District and School)

Communication




CSDE REQUIREMERIToritize gathering information from families prior to reopening. Collect
information from families to properly plan for resuming classes in the fall. For example, assess whef
certain families will choose not to participate and instead continue with remote learning, and, if so,
how that mayaffectfacilities and operations planning.

District Action
S B u Q
V Student Survey (May 2020) ‘ _
- 'g
V Parents Survey (May 2020) e B p
Qv .\ o A '.J
V  Staff Survey (May 2020) PO o My "

V Transportation Waiver (June 2020)

V Return to School Option (July 2020)

V CommunityConversations (Ongoing)

Data Collection




CSDE REQUIREMERDN@signatean employee to serve as a CO\MMDHealth and Safety Compliance
Liaison. This designated person will be responsible for engaging with students, parents, faculty, sta
and administrators to answer questions or concerns about health and safety requirements regardin
COVIBL9 concerns (e.qg., school nurse). All school staff and families should know and have the cont
information for the designee. This role can be assigned to an administrator or someone with the
authority to address compliance issues.

Litchfield

District Action Public Schools

V Formed Reopening Committee

V School Compliance Liaisqderemiah Sattazahn, Chief Operations Officer

School Liaison



CSDE REQUIREME®OmMply with DPH Guidance for Cleaning and Disinfecting of Schools during

COVIB19.0
Comply with DPH Return to Service Guidance for Building Water Systems.

Comply with DPH Guidance for School Systems for the Operation of Centibar@entral
Ventilation Systems during the COMI® pandemicO

District Action

V Schools classrooms are thoroughly disinfected and identified as clean

V  Ongoing cleaning in compliance with DPH guidance and cleaning guidelines
V Ensure water system conforms with DPH guidance (water fountsiinmiss)

V Ensure ventilations complies with DPH guidance (Ongoing)

V Increase ventilation through the use of floor fans (Ongoing)

Facilitiesg Prior to Reopening (August)




Goal: All students (grades PK2) will return to daily education for 2022021

At SNJ / {59 Ydza i KIF @S & 2020 - 2021 School Year Calendar £
or normal 180 days S T o rr [l S5 e Te i o
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August 28 ¢ Half Day

Aug. 21 - Teacher Work Day - Floating [Sept. 7 - Labor Day - No School Oct. 12 - Columbus Day - No School
Aug. 24 - Convocation Sept. 23 -Early Dismissal for Students
Au g u St 2?] C H alf Day Aug 25 - Professional Development Teacher Work Day
! FYI: Rosh Hashana - %30-101 FYl: Rosh Hashana - 9/30-101
August 28 ¢ Half Day Yo Kippur- 8
L aliudetecherdagl
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A Supported by the Reopening Committee and Administration

A Requires Board of Education action to modify the calendar

First Day of Schoa] August 2@




Social Distancing Model (Where we are today)

A All students (grades PK2) will return to daily education for 2022021
A SidzRSyita oAttt 0SS aSLINIXGSR 6pQ (2 cC

Elementary (Grades P8)

Minimal Spread

Flex daily schedule for lunch / recess / movement breaks / mask breaks
Specials

LCS and LIS: No change to schedule

Warren: (Trimester Rotatioq Fall= Spanish)

JMS: (Trimester RotatianFall = PE and Music)

Goshen: (Trimester RotatianFall=Art and Music)

A Elementary students will be grouped in small cohorts with certified teacher
Full In-Person with A Elementary level teachers will move from class to class
heightened Health & A Primary instructional focus will be reading, writing, math, science, social studies
Safety Protocols A Model supports remediation, academic recovery, amfichment
A
A

Instructional Model for 20262021 (Minimal Spread)




Social Distancing Model

Secondary (Grades-72)

A Middle Schoostudents will be grouped ioohorts (as possible)
o A High School students will travel on schedule
Minimal Spread A Utilize larger spaces to increase social distancing (as needed / possil
Full In-Person with A Staggered movement times for students
heightened Health & A Core Curriculum followed
Safety Protocols A Maintain structure of master school schedule

Instructional Model for 20262021 (Minimal Spread)




Alternating Day Model (Phase 2)

If virus cases increagtien district moves to Phase 2 thef

A Students will be separated into alternating day schedules
(one day live / one day remote)

Building by building decisions based on case numbers

Model limitsthe number of students in the building on a given day
Live instruction will be in classroom witkrtified teacher

Remote instruction will béve streamedo students off site

Master schedule is maintained

A
A
A
A
A
A

Instructional Model for 20262021 (Moderate Spread)

Model allows students access to a@lirricula




Alternating Day Model (Phase)2 A Reqgional Model

[n-person Model
by Cohort
(Hybrid)

Tuesday | Wednesday | Thursday Friday
Cohort A Cohort A All on Distance Cohort A Cohort A
(In Person) (In Person) Learning (Distance] (Distance)
Cohort B Cohort B Cohort B Cohort B
(Distance) (Distance) (In Person) (In Person)

A Regional Consistency

A Student Cohort (A or B) determined by school

A Maintain daily schedule

A Wednesday provides for increased cleaning / sanitizing

Instructional Model for 20262021 (Moderate Spread) Sample Schedule




Remote Learning Model (Phase 3)

If virus cases increase and district moves to Phase 3 ¥en

A School facilities are closed

All staff and students are off site (at home)

High COVID Spread

Full Remote

Learning Students will receive live remotastruction from certified teacher

Master schedule is maintained

p TR SU S

Model allows students access to @lirricula / programing in a
remote setting

Instructional Model for 20262021 (High Spread)




CSDE REQUIREMERI&N to move from Phase 1 (In Person) to Phase 2 (Hybrid) to Phase 3 (Remot

"The Department is currently working with DPH to
develop specific community and schbaked
indicators that will assist school leaders in
determining when it is safe to open. Thankfully, our
health trends are currently moving in the right
direction. As soon as we have more to share, we EPARTMENT OF EDUCATH
will get this information out to superintendents."

District Response

Waiting for Guidance

CSDE Guidance on Phase Changes (July 2020)




V Enhanced Technology for Students and Staff

Teachers
1:1 Ratio
Document / Web Cameras
Live and Remote Capabilities

V Students
Students will have 1:1 device that travels
Grades Kand 1:iPads
Grades 2 through 12: Chrome Books
Protective Cases
Go-Guardian Filtering (Malware, Phishing, Website Use

V Digital Curriculum Supplements
EdgenuityOnline Curriculum (Gradesl®)
Lexia (ELA Elementary)
DreamboxMath Elementary)

Technology for Instruction




CSDE REQUIREMEMa&ximize social distancing between student workstati@hieving 6 feet when

feasible when determining the classroom layout. Desks should face in the same direction (rather than faci
each other), or students should sit on only one side of tables, spaced ¥yfaegtenecessary, assess other
space that may be repurposed for instruction in the school, in municipal or other community space, or if thi
school will require additional modular spac2.

Maximize space between the teacher and students due to the risk of increased droplets from teachers dur
instruction. If a teacher removes face covering or mask during instruction, spacing should be increased be
six feet. For teachers who stay seated, a physical barrier may be an elguiiive.

District Action

V Measured all facilities (May 2020)

V Principals mapping classrooms / space (July 2020)

V Ordered face shields / additional PPE where needed

Facilities¢ Classroom Layout




TEACHER DESK

WINDOW

WINDOW

| SMARTBOARD |

Forward Facing

Facilitiesq Classroom Layout (Sample)

Room 110
Grade 6
Mrs. Leifert
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Forward Facing
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Room 10

Grade 1

‘sinh |sin|-r. |

Facilitiesq Classroom Layout (Sample)
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